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Sustainability and the value of an 
assurance program

Presenter
Presentation Notes
Going to talk about proAction, without really talking about proAction. Rather, we’re going to look at the importance of having an assurance program, and why it is needed in our societal context.  But we’re going to start with placing our discussion in the context of sustainable development.
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What is Sustainable Development?
“Sustainable development is 
development that meets the 
needs of the present without 
compromising the ability of 
future generations to meet their 
own needs.”

- Brundtland Report, 1987

Presenter
Presentation Notes
Let’s start with a little overview of what sustainable development is.One of the most well-known definitions came out of a UN commission on Environment and Development in the 1980s. (the Brundtland Commission, or its proper title: World Commission on Environment and Development).  It defined sustainable development as development that meets the needs of the present without compromising the ability of future generations to meet their own needs.  Sustainable development is also generally viewed as the intersection of three pillars – economic, environmental and social. 



DAIRY FARMERS OF CANADA

What is Sustainable Development?

Presenter
Presentation Notes
Fast forward to 2015 when another UN assembly led to the global adoption of the 2030 Agenda for Sustainable Development.  It includes 17 Sustainable Development Goals that the world is trying to meet by the year 2030.  These goals can be considered as a newer definition of sustainable development that provides more specifics on the 3 pillars that I have just mentioned.  So here you’ve got goals like: no poverty, zero hunger, climate action, and so on. The final goal, #17, is to develop and maintain partnerships in order to achieve the other goals. For most of these goals, if not all, we can identify items where the dairy industry can take action to advance these goals. This is an exercise that has already been undertaken by the dairy industry in other countries such as the US and Australia. 
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Dairy Declaration of Rotterdam

Presenter
Presentation Notes
Many of you were here last year when DFC, DPAC, and IDF-Canada collectively endorsed the Dairy Declaration of Rotterdam.  This Declaration was originally signed in 2016 by the International Dairy Federation and the Food and Agriculture Organization of the United Nations.  It acknowledged the 17 sustainable development goals that I’ve just highlighted, and recognized the role that the dairy industry plays in providing livelihoods and food security globally.  It further acknowledged the importance of livestock in the ecosystem, as well as the need to address environmental issues such as climate change.  In endorsing the declaration, the Canadian dairy industry recognized the need for action on sustainable development, agreed to take on the commitments within the Declaration (which you will see on the screen), and recognized the need to work together to achieve these commitments.



DAIRY FARMERS OF CANADA

SUSTAINABLE DEVELOPMENT IN CANADIAN DAIRY

Supply Management
R&D, 

innovation, 
productivity

Presenter
Presentation Notes
In Canada, we have not mapped out our progress on each of these 17 sustainable development goals yet.  But I think we have a great story to tell.  If we look broadly at the 3 pillars, we can show that we are contributing to each one. On the economic side, supply management – contributes to Canadian economy, provides fair returns that support farm families, allows for adequate salaries for farm workers…The economic foundation allows for innovation and research at both the farm level and the national level, and these further contribute to environmental sustainability.And then there is proAction, which touches the social license – food safety, the care given to our animals, the care farmers take of the environment.  Alone, any one of these things is not sustainable development, but together they contribute to the industry’s sustainability. They are the foundation of our sustainability story. We may still have work to do, but we are moving forward.
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Milk Quality
Food Safety

Biosecurity

Environment

Traceability

Animal Care

Vision

Through proAction®, 

Canadian dairy farmers 

collectively demonstrate 

responsible stewardship of 

their animals and the 

environment, sustainably 

producing high-quality, safe 

and nutritious food for 

consumers. 

Presenter
Presentation Notes
We’ve been working on proAction for 5 years now; longer than that if you include how long the food safety program had been in place. While we’ve been developing and implementing it, similar programs have been developed and implemented in other commodities in Canada, as well as in the dairy industry in many other countries.  proAction’s vision is to demonstrate responsible stewardship of animals and the environment, and to demonstrate that Canadian dairy farmers are sustainably producing high-quality, safe and nutritious food.  As an industry, we should be proud of this program.  It is an important part of our “sustainability story”.  But sustainable development is a continuous journey. And proAction is a continuous improvement program.  One of its main goals is to provide customer assurance, and to address consumer expectations.  I think it is doing this now.  But times have changed from the time when we started on this journey, and will continue to change.
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What do Consumers Want?
 Appears to be changing over time
 Importance of concerns has grown over time
 Perceptions are important
 Lots of influences

Presenter
Presentation Notes
In the presentations that follow mine, you are going to hear more about consumer perspectives, what consumers want and what they think.  So I will not touch on that very much. But I do want to say a couple of things about what is influencing consumers, and some of the things that we need to keep in mind as we develop and implement programs like proAction.When we started proAction, having an assurance program that extended beyond food safety was nice to have. But consumer concerns related to animal welfare and the environment, particularly the climate, have increased over time.  And consumers don’t generally have first-hand experience to know what is happening on your farms, and they are being influenced by many different places.  A good example to highlight this is a report that came out recently from Rabobank, called Dare Not to Dairy.  They were not using this report to suggest that they were pulling away from dairy, where they are heavily invested, but rather to look at what the dairy industry could learn from plant-based alternatives so that it can face the future from a position of strength. Their report notes that milk generally does better in taste tests than dairy-free alternatives, and dairy is more nutritious. But they also note that people are moving away from it.  They identify that people are making purchases based on emotion and on their perceptions of what’s healthy and sustainable.  Through their purchases, consumers now want to contribute to a cause, such as animal welfare.  And many people have come to feel that dairy-free is somehow healthier or more sustainable.  Importantly, they also note that consumers aren’t listening to experts anymore. Friends and online influencers are increasingly a source of information.  
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Where does that leave us on our 
sustainability journey?
 Challenge: credibly demonstrating sustainability

• Being credible
• Staying credible
• Listening to changing expectations of consumers. 

Perceptions matter.
• Understanding the complexity of sustainability

Presenter
Presentation Notes
So where does that leave us?  The views I have just presented are not balanced societal views, but they are also not the views of everybody.  Our challenge then, is to work to ensure that those who are against us don’t succeed in convincing all those who aren’t.  That means being credible and maintaining our credibility.  Taking sustainability seriously, knowing that our critics will be watching.  It may mean acknowledging our weaknesses – not just on individual farms, but collectively as an industry - and showing how we are trying to fix them. If we go back to the RaboBank report, they talked about changing our ideas of “farm to table” to “glass to grass”, inverting it, and starting with the consumer and what they want.  Understanding their perceptions, and helping to maintain a positive impression of dairy production.  Another aspect of that is to understand the complexity of sustainability.  I’m going to talk a little bit about that in the next few slides.
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Presenter
Presentation Notes
This is a very important slide and I want you to remember every detail (haha).This is a map of the global food system, and the overall impact of the dairy sector. What I’d like you to notice is the complexity. Everything is inter-related. A lot of claims made about the food system and becoming more sustainable don’t always take into account all the various aspects of sustainability and the complexity of how different systems relate to one another.  You can see food security in here, and how that is related to geopolitical realities, to the farming systems, to science and technology, to climate and climate change, to the environment, to economics and energy and a myriad of other factors.  When you change one thing, it impacts on other things.  
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Healthy Sustainable Diets

DAIRY FARMERS OF CANADA

(FAO definition): …diets with low environmental 
impacts that contribute to food and nutrition 
security and to healthy life for present and future 
generations.

• Protective and respectful of biodiversity 
and ecosystems

• Culturally acceptable
• Accessible
• Economically fair and affordable
• Nutritionally adequate, safe and healthy
• Optimize natural and human resources

Presenter
Presentation Notes
Another aspect of the complexity of food systems is considering the health aspects, and doing so in the context of environmental and socio-economic impacts. The FAO defines sustainable diets as those with low environmental impacts that contribute to food and nutrition security and to healthy life for present and future generations.  The definition further includes nutrition and food security, economics and affordability, and several different aspects of environmental sustainability.  I’m not going to go into all of that today, but will give you an example for the carbon footprint.
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Dietary contributions to C footprint

Presenter
Presentation Notes
From the dairy industry perspective, we talk a lot about how our carbon footprint has decreased significantly over time.  And it has.  But others will also argue that it still is very high.  Earlier I showed you an infographic that attributed 51% of global emissions to livestock.  The FAO has made a more reasonable estimate of 14%.  But that is still a lot.  Looking at livestock in terms of kg of product is looking at it without consideration of what it contains.  On this slide, you’ll see a study that looked at both an average diet and a recommended diet in Australia, and the associated greenhouse gas contributions of each category of food in their diet.  In both diets, the contribution of dairy (in blue) is very similar to the contribution of fruit and vegetables (in green). My conclusion from that is that dairy products are not contributing an unreasonable amount of emissions to the diet.
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Presenter
Presentation Notes
Other studies have looked at the carbon footprint of various alternative drinks. When compared in terms of the carbon footprint of a liter of product, milk doesn’t compare well.  That’s what you’re seeing in the first column – a much higher footprint for milk vs. almond and soy beverages.  But when compared on the basis of the carbon footprint per gram of protein, then dairy does very well – that’s what you’re seeing in the right-hand column, milk has the lowest carbon footprint of those three beverages on a per gram of protein basis.So there is a perception out there that dairy has a high carbon footprint. But that doesn’t tell the whole story.  Dairy packs a lot of nutrition into it. In this example, we’re looking at protein, but I don’t need to tell all of you that protein is just one of the many nutrients in dairy.  
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What does this mean for our 
assurance program?
 Be proud of proAction® and your achievement
 Challenges will not disappear. New ones will keep 

coming.
• The importance that people place on their concerns 

around animal production has increased

Maintain credibility
• Work closely with primary partners
• Keep building proAction® and other sustainable 

development initiatives

Presenter
Presentation Notes
Where does that leave us?  I started by defining sustainable development, showed you how the industry is being portrayed, and then talked about  the complexity when looking at dairy sustainability. I also showed that the industry has a much better footprint than what some people claim.  What is my take-home message then?  I have 3.First, be proud of the work that has been done as an industry, but especially the work that has been done on every farm that has implemented the proAction requirements. It is huge accomplishment to develop requirements and have them be implemented on 100% of the country’s dairy farms.  It is impressive and you should be proud.  Second, proAction is the foundation for continuous improvement.  As we improve best practices, we will still be confronted with new concerns and new expectations from consumers. In the 5 years that we’ve been developing proAction, the importance that consumers place on concerns around animal welfare and the environmental impacts of dairy production has increased significantly.  Food safety is just a given, and they expect a lot more.  And my 3rd point: we need to maintain program credibility as consumer expectations evolve.  In the presentations that follow, you will hear some important challenges highlighted. Ignoring the concerns behind these challenges will detract from the credibility that you’ve been building with proAction. 
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Thank you

Presenter
Presentation Notes
At the beginning of this presentation, I mentioned that proAction is just one of the tools in the toolbox for maintaining a sustainable dairy industry.  So I don’t want to put too much pressure on proAction as the only way forward for dairy sustainability in Canada.  It is just one part.But I do want to congratulate you on the good work done thus far. And I would also exhort you, as you listen to the following presentations, to think about whether there is more that needs to be done as we move forward on our journey of continuous improvement.
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