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UK Dairy Supply Chain
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Major Milk Purchasers in the UK

Arla Foods International co-op
Müller Group Private dairy
Dairy Crest Publicly listed company
First Milk UK co-op
United Dairy Farmers UK co-op
Lactalis McLelland Private dairy
Glanbia Cheese Private dairy



Dairy UK Board | July 2017
Name Company Title

David Dobbin Independent Chair

Paul Vernon Glanbia Cheese Vice Chair

Tomas Pietrangeli Arla Foods Europe Vice Chair

Andrew McInnes Müller Milk and Ingredients Treasurer

Mark Taylor Lactalis McLelland

Nick Whelan United Dairy Farmers

Shelagh Hancock First Milk

Neil Kennedy Crediton

Tom Atherton Dairy Crest

Michael Hanley Lakeland/Pritchitts

Robert Graham Graham’s The Family Dairy

James Neville Volac International

Nigel Byham Bottled Milk Buyer Representative

Jane Haywood Chair: Dairy UK Scotland

Lyndon Edwards Dairy UK Farmers’ Forum

Arthur Fearnall Dairy UK Farmers’ Forum



Contractual Arrangements
Contracts between producers and purchasers almost universal

In the UK, contracts are not regulated under the Dairy Package

Industry developed Voluntary Code of Practice (vCoP) as an alternative

Notice terms for producers vary between 3 to 12 months

vCoP never designed to address price volatility

Non aligned and aligned contracts



Retailer Aligned Contracts
Retailer Pricing System

Marks & Spencer Formula taking account of costs and market returns 

Waitrose Negotiation taking account of capital investment requirements 

Asda Premium over processor standard price

Sainsbury’s Quarterly review of key farm input costs

Co-op Premium over processor standard price

Tesco Formula taking account of costs and market return 

Morrisons Premium over processor standard price



BREXIT



From the outset Dairy UK has asked for:

Tariff free access to the EU market;

To avoid the creation of non-tariff barriers;

Ensure we have access to productive labour; 

To sort out the myriad of land border issues.

Brexit | Our Asks From the Beginning



Brexit | Other Sectors?

Making a Success of 
Brexit aims to set out 
the priorities of sectors 
and by doing that, give 
clarity on the issues 
that apply across 
sectors, helping the 
government to 
maintain the key 
principles of openness, 
stability and certainty 
of trade, immigration, 
regulation and funding 
that are shared by all.



Brexit | Government 
PM’s 12 principles which will guide the Government in 
fulfilling the democratic will of the people of the UK.
1. Providing certainty and clarity; 
2. Taking control of our own laws; 
3. Strengthening the Union; 
4. Protecting our strong historic ties with Ireland and 

maintaining the Common Travel Area;
5. Controlling immigration;
6. Securing rights for EU nationals in the UK and UK 

nationals in the EU;
7. Protecting workers rights;
8. Ensuring free trade with European markets;
9. Securing new trade agreements with other 

countries;
10. Ensuring the UK remains the best place for science 

and innovation;
11. Cooperating in the fight against crime and terrorism;
12. Delivering a smooth, orderly exit from the EU



Brexit Key UK Government Positon

Take back control of immigration (no free 
movement of people);

Exit the Single Market & Customs Union and do 
our own trade deals including with EU;

Take control of our own law, end EU Court 
Jurisdiction over UK;

No deal is than a bad deal;

Maintain a common travel area with frictionless 
border with Ireland.



Brexit Key EU Positon

No discussions on trade until after the Brexit bill is agreed;

The EU will negotiate as a block;

Four freedoms underpin single market and are indivisible 
(no cherry picking) – free movement of goods, services, 
capital and people;

European law rights for EU nationals living in Britain;

EU Supports Good Friday Agreement, how to avoid a hard 
border between UK & Ireland if UK left Customs Union;

Deal can not affect Gibraltar without agreement of Spain.



Brexit | Specialist Departments



Post Election
Government language has softened to an extent;

Business hopes for:
A softer Brexit with a no deal approach off the table;
Transition perios
Deal which safeguards trade, jobs and wider economy;

EU believes it’s aligned;



Brexit | The General Election – Agriculture



Brexit | The General Election – Agriculture



Brexit | The Negotiations Begin



Brexit | Realities
The UK has the 2nd largest 
dairy deficit in the world.

But, the UK is also a major 
exporter and post Brexit 
will be the 5th largest 
exporter in the world after 
the EU (remaining member 
states), USA, NZ and 
Australia.

A bad deal for the UK 
would be a major problem 
for the domestic dairy 
industry.



Brexit | Realities
The UK is a significant 
importer of dairy 
products by value.

98% of UK dairy imports 
are of EU origin with one 
third of those from 
Ireland.

A bad deal for the UK 
would be also be a bad 
deal for the European 
dairy industry.



Brexit | Can We Make Brexit Work?

YES, WE CAN… WE HAVE TO! 



Dairy UK is given due prominence and priority in Brexit discussions;

Continued tariff free access to the EU;

Any new UK farm support policy must improve the competitiveness 
of British dairy farming and provides equitable treatment in the 
provision of public support compared to the dairy farmers in the EU;

Ensure we have access to productive labour; 

That the UK avoid regional distortions in any deal;

That Government avoid a cliff edge deal and go for lengthy 
transition to allow deal to be finalised and seamlessly phased in.

Brexit | Our Asks Post Election
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IDF FACTS AND FIGURES

Founded in 1903

45 member countries

75% of world milk production

85% of milk powder exports

Hundreds of experts working 
in 17 Standing Committees
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Helping to nourish the world 
with safe and sustainable dairy

VISION
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Provide science-based 
expertise and  consensus for 

the global sector and 
be the global voice of dairy 

to intergovernmental 
organisations

ROLE

http://www.123rf.com/photo_19375856_earth-globe-icon-vector-illustration.html
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Wide sector coverage and broad representation

National Committees 

Standing Committees 

GLOBAL CONSENSUS

Global horizontal consensus

Global vertical consensus



What’s on Our Desks?
• Establishing the benefits of dairy in the nutrition and sustainability 

debate;

• IDF Guide to good animal welfare practices;

• Establishing a communication for the dairy sector on antimicrobial 
resistance;

• Continuing to work within Codex and with intergovernmental 
organisation to provide the expertise that ensures the role of the 
livestock sector is understood and to create a positive working 
environment for dairy;

• Work on standards.
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WORKING AREAS
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Dairy: The Challenge and Opportunity
2050 > 9 billion
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Sustainable Development Goals





OUR GLOBAL STORY



OUR GLOBAL STORY



OUR GLOBAL STORY



OUR GLOBAL STORY



OUR GLOBAL STORY
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The Global Dairy Sector: Facts
Food and Agriculture Organisation of the United 

Nations- 2016 

OUR GLOBAL STORY
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SUSTAINABLE PRODUCTION, PROCESSING AND CONSUMPTION OF 
MILK AND DAIRY PRODUCTS BENEFITS PEOPLE AND THE PLANET 
AND HELPS TO ACHIEVE THE SUSTAINABLE DEVELOPMENT GOALS

Assistant Director General of the FAO 
Dr Ren Wang
GASL Event for World Milk Day 2017

OUR GLOBAL STORY

DAIRY IS KEY TO HELPING DELIVER THE UN’S SUSTAINABLE 
DEVELOPMENT GOALS

The Global Dairy Sector: Facts
Food and Agriculture Organisation of the United 
Nations- 2016 
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Dairy Declaration
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DAIRY DECLARATION
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We recognise:

• The critical contribution the dairy sector makes to Sustainable Development

• The essential role of dairy products for balanced, nutritious and healthy diets;

• The major contribution of that dairy makes to countries’ economies, income and employment, and 
livelihood support for smallholders and pastoralists

• The key function of the dairy sector in the management of terrestrial ecosystems and the need to 
address environmental degradation and climate change, and to support biodiversity/



MOVING FORWARD
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Go to www.dairydeclaration.org to endorse the Dairy Declaration, 
subscribe to updates and for more information

The Support of IDF Members is Critical 

Phase 1 - Raising Awareness

• Make people aware of the Declaration in your country;

• Ask the industry in your country to endorse the Declaration;

• IDF strongly encourages members to engage in initiates which help meet the 
principles of the Declaration and please let us know about them. If we don’t know we 
can’t report on progress! 

http://www.dairydeclaration.org/


IN DEVELOPMENT



PLEASE JOIN US IN BELFAST FOR IDFWDS2017!
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THANK YOU
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